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For a child to learn something new, it needs to be 
repeated on average how many times? (Joyce and 
Showers, 2006)

Adults average?  (Joyce and Showers, 2006)

For a child to unlearn an old behavior and replace with 
a new behavior, the new behavior must be repeated on 
average how many times?   (Harry Wong)

Why Develop a System for Teaching 
Behavior?

Slide taken from SCCOE PBIS training slides for LVJUSD (2018).



Is an instructional process

We change STUDENT behavior by changing

ADULT behavior

Interventions = changes in staff procedures & 
practices

Rethinking Discipline: Behavior Change…

Slide taken from SCCOE PBIS training slides for LVJUSD (2018).



Food for Thought…
▪ If a child doesn’t know how to read, we teach.
▪ If a child doesn’t know how to swim, we teach.
▪ If a child doesn’t know how to multiply, we teach.
▪ If a child doesn’t know how to drive, we teach.
▪ If a child doesn’t know how to behave, we… teach? 

punish?

Why can’t we finish the last sentence as automatically as 
we do the others?

Slide taken from SCCOE PBIS training slides for LVJUSD (2018).



Consistency Matters
Common 

Vision/Expectations

Common 
Language 

Common 
Practices

SCHOOL COMMUNITY

(USDOE OSEP PBIS TA Center, 2010)
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Teaching Strategy 1: Explicitly Teach & Break it Down 

Define for example, Be Responsible
“Clear the table after dinner”

What does that mean?
Child’s spot only or everyone’s?  Clear dishes only or everything used 
for dinner?  Catsup?  Used napkins?  Wipe up crumbs? Put leftovers 
away?

Where?  How?
Dishes in sink?  In dishwasher?
Used napkins in garbage?
Rinse the dishcloth after wiping up crumbs?
Leftovers in fridge?

Teach in the environment you want to see the behavior used!



Sample Schoolwide Matrix

(Barrett, et. al; 2018)



Before School Meal Time Homework

Be Responsible Wake up on time

Eat breakfast

Clear the table Check planner

Complete 
assignment

Be Respectful Use quiet voice

Be ready on time

Turn off cell phone

Listen when others 
talk

Listen to 
suggestions

Be Safe Wear helmet/
seatbelt

Keep legs of chair 
on the floor

Hang up 
backpack

Setting Clear Behavior 

Expectations

Supports routine

Improves behavior

Enhances climate

Helps with goal setting

Reduces anxiety









Teaching Strategy 2: Model 
Helpful when wanting your child to:

▪ Demonstrate a particular skill

▪ Demonstrate a particular way of 
communicating
 

▪ Learn skills in coping with 
frustration, anxiety, or other big 
feelings 

▪ Learn the steps to solve a 
problem:



Teaching Strategy 3: Think-Aloud
Helpful when wanting your child to:

▪ Recognize what triggers or 
upsets them.

▪ Learning to weigh the pros and 
cons of a choice

▪ Go through the steps of difficult 
decision making

▪ Teach hidden rules
▪ Attend to nonverbal cues and 

perspective taking
▪ Learn strategies for flexibility



Teaching Strategy 4: “I Do, We Do, You Do”

https://www.evidencebasedteaching.org.au/the-i-do-we-do-you-do-model-explained/



Provide Reminders, Acknowledge 
Effort

Provide Reminders
     For example, when the meal is over, 
giving student a reminder, “Please clear 
the table before __.”          
Offer clear, calm redirection
     “Please come back and clear the table.”

Acknowledge effort
5X’s more positive
Focus first on effort & progress, then on 
effort & accuracy.

Be specific about behavior
“Thank you for clearing the table and 
putting the dishes in the sink.” 

Consider connecting to core values.



Care for the Caregiver
▪ Give yourself grace!

▪ Take time for yourself- schedule it in like an appointment!

▪ Model self-care

▪ It’s okay to let your child know when you need a moment or 
need time to think before answering.

▪ It’s okay to ask for help!



Questions?

http://www.ocde.us/MTSS/Pages/default.aspx
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